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retention
satisfaction
commitment
turnover
engagement
loyalty




Managed turnover:
Initiated by the organization

Unmanaged turnover:
Initiated by the employees
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Engagement is the state of
emotional and intellectual

commitment to an organization
or group.




Engagement Is a combination of
perceptions, including satisfaction,

commitment, pride, loyalty, a strong sense
of personal, and a willingness to be an
advocate of the organization, that has a
consistent and predictable impact on
behavior.




the extent to which, people enjoy
and believe in what they do and feel valued for
doing It.
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EE IS a concept that Is generally viewed
As managing discretionary effort, that
IS, when employees have choices,

they will act in a way that furthers
their organization interests. An
engaged employee is a person who Is
fully involved in and enthusiastic
about his/her work.
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retention engagement

Retention

Effort
Advocacy

Passion
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1- Attachment to the job

3- Emotional stability

5- Achievement orientation




1- Trust builder /- High Performance
2- Climate builder 8- Talent Finder

3- Esteem builder 9- Retention Export
4- Flexibility Expert 10- Retention monitor
5- Communicator

6- Talent developer and coach
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It goes without saying that no company, small
or large, can win over the long run without
energized employees who believe in the

mission and understand how to achieve lIt.
That’'s why you need to take the measure of
employee engagement at least once a year
through anonymous surveys in which
people feel completely safe to speak their
minds.
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1- Trust and integrity

2- nature of the work

3- Line of sight between employee
performance and company performance

4- career growth opportunity




5- Pride about the company
6- Coworkers / team members
/- employee development

8- relationship with one’s manager
O- recognition and reward for contribution
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